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Introduction 
Today’s business landscape is evolving faster than ever. Success requires speed and agility. It depends on real-time business insight to 

optimize operational processes, leverage opportunities and respond to emerging threats – all while maximizing ROI. For companies with 

mobile workers and large fleets of vehicles and equipment, the challenge is even greater. They’ve got to manage resources that are 

constantly on the move. 

Many companies in the fleet management space are just starting their journey to become the digital leaders of tomorrow. But it’s not too 

late — in fact, today’s early adopters are already moving ahead of the pack. They know that on-demand access to data is critical. And not 

just data, but end-to-end operational intelligence; the kind of intelligence that speeds decision making by putting the right information 

into the hands of the right people, at the right time. This level of visibility leads to agility and speed, and a deep understanding of how 

individual and departmental KPIs ladder up to create a winning organization.

The concept of digital transformation isn’t new. Early-mover industries are already 

reaping the benefits. And thanks to an exponential growth in the volume and types of 

data flowing through organizations, and vulnerabilities revealed by the global pandemic, 

the race to digitize, connect and unify data has accelerated across all industries.

Businesses that depend on large fleet and field operations to deliver products or 

perform services are investing in technology solutions that connect disparate data 

sets across their organization. They’re using the data and analytics in a variety of 

ways: improving safety, reducing downtime and cutting fuel costs. They are digitizing paper-based processes to increase efficiency 

and productivity, and to ensure compliance with internal protocols and external regulations. They’re improving safe driver behaviors, 

delivering a better customer experience and, ultimately, achieving a greater ROI. KPIs are no longer hidden or misunderstood, they are 

embraced, tracked and visible across teams and functions.

This trend has led to significant increases in the investment in fleet-driven technologies. In fact, the 2021 Gartner Market Guide 

for Transportation Mobility shows immense growth for the global commercial telematics market, which is expected to grow 

approximately 25% per year and reach $98.84 billion by 20261.

[Continued on the next page.]

Gartner expects the 
global commercial 
telematics market to 

grow 25% per year and reach 
$98.84 billion by 20261

25%

1  Gartner, “Market Guide for Transportation Mobility,” Bart De Muynck, Carly West, March 8, 2021.
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More About The Survey 

IntelliShift, through PR firm PAN Communications, commissioned Regina Corso Consulting to conduct a survey examining how their customers feel about the company 

and the services they offer. This survey is of 227 IntelliShift customers and was conducted online between November 17 and December 15, 2020. Respondents came 

from a variety of industries including construction (20%), field services (16%), transportation (13%) and utilities (10%), along with food and beverage, delivery, government, 

retail, non-profit and wholesale industries. More than half of the respondents had been working in their industry more than 10 years. Respondents ranged from operations 

manager or executive (31%) to fleet manager or director (20%) to sales manager, business analyst and compliance officer.

Introduction

The investment growth is impressive, 

but how is it translating to efficiency 

improvements for these companies? 

How well are the companies 

integrating new technologies to drive 

improvements to the bottom line? Is 

their connected data and newfound 

business insight improving the day-to-

day management of their operations 

and delivering long-term benefits? 

Fleet and asset-driven companies that 

successfully integrate the technology to connect their operations, automate manual tasks and generate actionable insights will grow 

the fastest. They’ll navigate increasingly competitive markets. They’ll identify and rein in unnecessary expenses that eat away at their 

margin. They’ll become a preferred partner to their customers and win more business. Those that fail to act – that continue with siloed 

operational data – will struggle to meet rapidly changing business conditions and will fall behind their proactive counterparts.

To better understand how companies are doing with modern “connected vehicle and asset management” technologies, IntelliShift 

surveyed a group of 227 customers across a variety of industries. We learned about the pain points that drove their investments in 

transformative technologies, the use cases for these platforms and the bottom-line benefits they’re experiencing.



What is a Connected Vehicle & Asset Operations Platform?  
A modern connected vehicle and asset operations platform ties together the assets, data, people and processes of a fleet-driven 

organization. Previously siloed data sets from across business functions are brought into a single unified view, providing end-to-end 

operational visibility that’s customized to your unique processes, metrics and KPIs.

Through no code drag-and-drop multi-dimensional analysis and visualization tools, and at-a-glance business intelligence dashboards, 

stakeholders gain the business insight needed to optimize in-the-moment and strategic decision making. They’re able to quickly 

identify efficiency, productivity, safety, profitability and customer experience improvements that grow ROI and future-proof  

the business. 

By eliminating paper-based 

processes, spreadsheets 

and complicated systems 

that require specialized 

user knowledge, companies 

have confidence in their 

data and free up time for 

higher-value activities. For 

organizations with a data-

driven growth mindset, who 

want to empower better 

decision making on the front 

lines by those closest to 

the customer, a connected 

vehicle and asset operations 

platform offers the speed and 

agility required for success.
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Almost all respondents say having a connected vehicle and 
asset operations platform has made their life a lot easier.

Having a connected vehicle and asset operation
platform has made my life a lot easier

My organization is more e	cient now
that we have access to real-time data

Connected vehicle and asset operations
 platforms allow me to focus my time on other

tasks to help the company’s bottom line

Before we leveraged a connected vehicle
and asset operations platform, access

to real-time data was a problem

Having access to non-siloed data has provided
deep insights for my organization that

has drastically improved operations

Access to non-siloed data was a major barrier
for us before we leveraged a connected

vehicle and asset operations platform

Question: How strongly do you agree or disagree with the following statements? (Somewhat and strongly agree responses reflected)
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What is a Connected Vehicle & Asset Operations Platform?  

Specifically, How Are The Platforms Used? 

Connected vehicle and asset operations platforms are like Swiss Army knives – they perform a wide variety of functions. The modular 

design provides built-in flexibility, giving companies the ability to deploy the components most critical to their current operational goals and 

then easily scale capabilities as their needs evolve and grow. While most companies leverage multiple modules to effectively manage their 

operational processes, others don’t utilize the platform’s full capabilities. Some focus on asset management or safety management, others 

concentrate on compliance, analytics or process management.

Based on the survey of IntelliShift customers, the most popular uses are routing optimization (42%) and field services management (40%). 

Routing optimization is a 

particularly good candidate for 

improvement. Applying data 

from a wide variety of sources, 

organizations can streamline 

scheduling and routing – 

enabling them to improve on-time 

performance, increase per-vehicle 

productivity and reduce fuel 

costs. Improving field service 

management with configured 

telematics solutions can improve 

the organization’s ability to 

manage their resources, respond 

to customer needs and ensure 

driver safety.
15%10%5%0% 20% 25% 30% 35% 40% 45%

8%

11%

20%

23%

29%

31%

40%

42%

Around two in five respondents say they are using their connected vehicle and 
asset operations platform for routing optimization and field services management.

Routing optimization

Field services management

Asset management

Safety management

Compliance

Analytics

Process management

None of these

Question: Which of the following core use cases, if any, are you using a connected vehicle and asset operations platform for today?
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What Companies Want – And What They Need  
Technology Priorities

When companies evaluate connected vehicle and asset management platforms, what do they look for? Respondents listed a number of 

priorities – including data presentation configurability, integration with other technology solutions, scalability of tech solutions and customer 

experience with their tech provider. While more than 90% considered each of these factors to be important, customers ranked these more as 

“preferences” as opposed to “deal breakers.”

The most important determinant in selecting a platform 

is having access to real-time, non-siloed data. 

Three in five respondents put this factor at the  

top, and four out of five called it a “major barrier” 

to them implementing a connected vehicle and 

asset operations platform. 

This reflects a longstanding pain point in many 

industries – having data that might be usable if you 

could just access and unify it. Too many disconnected 

systems keep data from being used as a strategic asset 

to deliver business value. Following closely behind as 

critical are ease of use and/or implementation (55%) 

and having a unified, all-in-one platform that not only 

collects data, but synthesizes it to provide actionable 

and/or predictive insights (40%). 

In Our Customers’ Words

KPIs and Metrics for Teams that Utilize 
a Connected Operations Solution

› Customer KPIs: Number of customers retained and average

ticket/support resolution time

› Operational KPIs: Fulfillment time and employee satisfaction

› Better performance for my customers. Safety for my employees.

› To keep drivers and the public safe, to keep the fleet in

compliance and monitoring maintenance.

› Safety, accident reduction, routing time reduction, job cost analysis

› Improved maintenance communications, asset utilization and

customer service efficiency

› Compliance, payroll
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What Companies Want – And What They Need 

Departmental Usage

Once they have the technology in place, companies have different goals and uses for it. Three in five (61%) of the respondents say having 

dispatch integrated with their mobile operations data has the potential to provide the highest value to their organization. This speaks 

to the need for quick payoffs – streamlining daily operations of fleets and improving communications with the home office. Others said 

they expect the systems to provide the highest value for their ability to integrate workforce management (37%), service scheduling (36%) or 

maintenance (35%). Smaller numbers expected impactful value from integrating payroll, billing, HR systems, CRM or ERP. 

In Our Customers’ Words

Customer Outcomes Since 
Using a Connected  
Operations Solution

› Streamlined operations.

Reduced risks. Well-utilized

resources. Consistency.

› Reducing payroll costs.

› Better driver management,

improved safety and better

control.

› Having the data right there

and easily accessible is

great. Saves a lot of time.

70% 75% 80% 85% 90% 95% 100%

87%

86%

92%

93%

97%

97%

98%

81%

Almost all respondents say ease of use and/or implementation, having access 
to real-time, non-siloed data and data presentation configurability are 

important when they think about their technology solutions.

Ease of use and/or implementation

Having access to real-time, non-siloed data

Data presentation configurability

Configurability

Having a united, all-in-one platform that not only
 collects data, but synthesizes it to provide

actionable and/or predictive insights

Customer experience with my technology provider

Scalability of tech solutions

Integration with other technology solutions

Question: When you think of your technology solutions, how important, if at all, are each of these to you?



Those who have worked in the industry for over 10 years 
are more likely than those in it 10 years or less to say a 
top benefit from a connected vehicle and asset operations 
platform is improving employee productivity (61% vs. 47%)

The Benefits   
Process And Productivity Improvements

Utilizing a connected vehicle and asset 

operations platform is a lot more than data 

collection. Judging by the responses in 

the survey, it streamlines the whole flow 

of an operation. Seven in 10 respondents 

(70%) say that process optimization has 

increased since they started using their 

platform. Seven in 10 (71%) also say they 

have increased their use of operational 

data over the past six to 12 months. And 

more than half (55%) listed improving 

employee productivity as the top benefit 

the platform can offer.
0% 10% 20% 30% 40% 50% 60%

22%

16%

23%

27%

30%

50%

55%Improving employee productivity

Driving vehicle and/or asset optimization

Improving resource allocation

Reducing costs

Meeting compliance

Over half of respondents say a top benefit from using a connected 
vehicle and asset operations platform is improving employee 

productivity while half say it is vehicle and/or asset optimization.

Reducing risk from safety
accident and/or incidents

Reducing job costing

Of these, what would you say are the top benefits from using a 
connected vehicle and asset operations platform such as IntelliShift?

Question: 

[Continued on the next page.]
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The Benefits

Process And Productivity Improvements

There are also process improvements. Half of respondents (50%) say routing has improved, over 

one-third (37%) say driver communication has improved and one-third say evaluating workforce  

performance (34%) and reporting to management (34%) has improved. Three in 10 (30%) say asset 

management has improved since they have been using a connected vehicle and asset operations 

platform, over one-quarter (27%) say operator safety has improved and one-quarter say geofences 

and/or landmarks (26%) and compliance (24%) has improved.

Leveraging a connected vehicle and asset operations platform also saves time. 

Over half of respondents (57%) say they save one to five hours per week on 

process or workflows with almost one in five (16%) saving six to 10 hours and 

one in 10 (10%) saving over 10 hours each week. 

› Our travel times are now over an hour on average faster.

› Reduced time and possible errors for manual tracking which affects

billable labor and payroll.

› It’s extremely easy to operate. I no longer have to wait for a

different department to get the info I pull off of the site.

› Miles driven per day, week, month has given me a better idea of

gas usage in a given month which can help me better plan for cash

flow allowance.
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The Benefits

Visibility 

Using a connected vehicle and asset operations platform allows for greater visibility into other departments and functions. Almost four in five respondents 

(78%) say they have more visibility into fleet operations now that they are using the platform while almost two in five (38%) have greater visibility into 

safety and one-third (33%) into maintenance. Three in 10 (29%) say they have greater visibility into compliance while smaller numbers say they have 

greater visibility into executive leadership (8%) and financial budgeting and forecasting (5%).

Having the visibility to determine the correlations and impacts between departments and operational activities is essential. For example, if your goal is to 

reduce unplanned downtime, you’ve got to connect your inspection data, operator scorecards and maintenance records to see where process gaps exist 

or where driver behavior is contributing to vehicle wear and tear. It’s not just about tracking where assets are – fleet managers need the visibility connected 

vehicle and asset operations platforms provide to determine the efficiency, safety and productivity of their drivers and assets to prevent mishaps or 

unnecessary costs in day-to-day operations.

Almost four in five respondents say they have more 
visibility into fleet operations now that they are using a 
connected vehicle and asset operations platform while 

almost two in five have more visibility into safety.

78% - Fleet operations

38% - Safety

33% - Maintenance

29% - Compliance

Which department and/or functions 
would you say you have more visibility 
into now that you are using a connected 
vehicle and asset operations platform 
such as IntelliShift? 

Question: 

In Our Customers’ Words

More Visibility

› It’s a valuable service with lots of data
in one convenient place. It really goes
a long way in managing assets.

› We can now track and manage the
drivers while they are out on the road.
From delivery drivers to techs it has
been top notch.

› We use the data for time management
for each job where we couldn’t before.

› Much more visibility and insights can
be generated from the data now.
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The Benefits

Value To Balance Sheet  

Using a connected vehicle and asset operations platform also delivers concrete value to the balance sheet. Nine in 10 respondents (90%) 

say these platforms allow them to focus their time on other tasks to help the company’s bottom line, while four in five (80%) say the ROI 

they’ve seen with a connected vehicle and asset operations platform is good. 

Over one-quarter say IntelliShift addressed the pain point of wasteful and/or redundant 
processes while one-quarter say it solves ine�cient and error-prone manual processes.

Wasteful and 
redundant processes

Too many mobile operations 
point solutions that are not 

connected to the other tools 
and solutions, reducing 

real-time visibility

27%

Ine�cient and/or 
error-prone processes

Lack of technology to 
solve critical corporate 
and operations goals 

and objectives

24%

Not having the tools to bring 
together disparate data and 

then draw insights from it

Lack of integration with 
other technology

21%

Inability to share information 
across teams and departments 

(i.e., was too dependent on 
paper, spreadsheets, email, etc.)

Poor customer experience 
in the telematics industry

19%

19% 15% 11% 10%

Of these, which are the top pain points that using IntelliShift solves for your organization?Question: 

[Continued on the next page.]
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The Benefits

Value To Balance Sheet  

Cost is a critical issue, too. While respondents cited resource management of people, increased monetization of vehicles and assets and 

the connecting of operational processes as important for their business organizations, 45% listed cost reductions as their highest priority. 

Connected vehicle and asset operations platforms help organizations to eliminate wasteful, redundant, inefficient or error-prone processes 

and drive cost-saving measures through the business.

0% 10% 20% 30% 40% 50%

13%

11%

17%

20%

30%

38%

45%

8%

4%

Cost reduction

Resource management of people
and/or all of your assets

Increased monetization of
vehicles and assets

Connecting operational processes

Business intelligence

While all are important for their business organization, cost 
reduction and resource management are seen as most important.

Digital transformation

Cross-functional visibility

Connected data sets

None of these

While all may be important, which 2 would you say are most important for your business organization?Question: 

In Our Customers’ Words

Watching The Bottom Line

› We have been able to better calculate and

predict costs to maintain budget goals.

› Gave us the tools needed to become more

efficient and profitable.

› Save on overhead costs such as repairs,

unnecessary driving and wasted time.

› Using the reports, we are able to properly

record hours spent driving to and from

work locations, as well as time spent at

work locations. This is helpful in calculating

payroll. Our crews still fill out timesheets,

but often forget to record all of their hours,

or overestimate the amount of time spent

at a work location. The reports allow us to

make sure employees are being paid for

all hours worked and also to make sure we

are properly billing our customers for time

spent on service calls.
Those who have worked in the industry for over 10 years are more likely than those in 
it 10 years or less to say cost reduction is more important (51% vs. 37%) while those in it 
10 years or less are more likely than those in the industry for over 10 years to say digital 
transformation is most important (18% vs. 9%)
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The Benefits

Peace of mind

Connected vehicle and asset operations platforms are viewed very well by 

respondents. Almost all of them (97%) say having one has made their life easier. 

That peace of mind can result from knowing that processes are aligned and 

the organization will make fewer mistakes. For drivers, it can come from the 

automation of reporting tasks. The time saved gives more time to concentrate 

on routes and customer experience. For managers, it can come from having 

the confidence that they’ve done everything in their power to protect their 

drivers and business. For finance, it can come from the knowledge that costs are 

reduced, as less is spent on fuel, tickets, fines and wear and tear. For the whole 

organization, it can come from the increased communication, where everyone is 

in the loop, always.

In Our Customers’ Words

What Other Benefits Are Customers Seeing?

› It cuts the time of manual processes and is easy to use.

› We are able to rely on detailed analytics in order to
make better business decisions.

› We are able to quickly see where our field staff are
located and assign new work on the fly.

› We can locate our drivers and plan routes to have a
more efficient workday.

› We are able to track and complete maintenance on our
fleet in a more organized manner.

› All new routes are reviewed in the system to make sure
they are optimized where before we used a physical
map to route out any routes.

› We’re able to see where our resources are spending
their time and use them more efficiently.

› The accuracy of the data has increased as the up time
on the data is far more reliable. Knowing where these
resources are allow for better planning.
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IntelliShift Delivers 
IntelliShift is the only provider that offers the connected vehicle and asset management solutions customers need to get the most out of 

their fleet operations. The leader in connected operations, IntelliShift delivers unified data and actionable insights to intelligently predict 

and optimize business performance. By putting the customer experience at the center of what we do, IntelliShift offers the industry 

an alternative to today’s one-size-fits-all solutions, uniting people, processes, vehicles and equipment through real-time data and 

business-intelligence dashboards. As a trusted partner to enterprises, we work transparently to ensure a seamless deployment, integrate 

with existing solutions and define success outcomes for increased productivity, improved safety metrics and an overall reduction in cost 

per asset.

IntelliShift’s View

Enterprises today are quickly gaining 
access to a significant amount of data. 
However, they are too often unable to 
connect and make sense of the raw 

information collected. Without the help 
from their technology providers, many 

organizations are unable to make use of 
the real-time datasets, leaving company 

operations relatively unchanged. 
IntelliShift is eliminating these barriers, 

delivering solutions that help unify data, 
people and processes – presenting 
unmatched value to our customers, 
unlike anything else on the market.

- Ryan Wilkinson
Chief Technology Officer, IntelliShift.
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2%
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37%

58%

6%

Definitely
would

Probably
would

Probably
would not

Definitely
would not

Over nine in 10 respondents say they would recommend 
IntelliShift to a colleague with almost three in five 

saying they would definitely recommend it.

94%

Question: Would you recommend IntelliShift to a colleague?
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What are the top reasons for why you would recommend IntelliShift?Question: 

Ease of use

Real-time data

Ability to track

Good service/customer service

Reliable/dependable

Accurate

Ease of reporting

E�ective/works well

User friendly

Other

36%

10%

8%

8%

7%
7%

7%

6%

6%

5%

IntelliShift Delivers 

In Our Customers’ Words

Customer Views 

› The usefulness of having all the data readily available is more than enough of a reason to recommend IntelliShift.

› More usage of big data to make meaningful insights on overall business operations.

› It’s fast, reliable, resourceful and it saves you aggravation.

› The more I know what IntelliShift can do, the more work I can get done using the data.

› The company behind a product is my first concern and IntelliShift is committed to continued growth and improvement.

› Easy to work with, tech support is on the ball and great customer service. Easy to use features such as map view and
reports in real time.

› Overall, I’d say we wouldn’t know what to do without IntelliShift.

› Better insights and visibility on our overall operations.

› We have been able to minimize cost and maximize throughput and/or efficiency.

Top improvement  
over other solutions

› 70% say process
optimization

› 71% say the use of
operational data over
the past 6-12 months
has increased

› 19% say they are able
to track/monitor vehicle
routes (table stakes!)

94%

94% of customers 
would recommend 
IntelliShift
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A Case Study: Liberty Coca-Cola Beverages   
How a Connected Vehicle and Asset Operations Solution Gave a Much-Needed 
Boost to One Company’s Delivery and Service Operations 

When it comes to leading the operational capabilities, Liberty Coca-Cola‘s Logistics Services Manager, 

Gary, is a team of one. Without the right technology, his job would be exceedingly tricky.   

Gary works directly with fleet supervisors to help make their lives better by automating processes that 

reduce paperwork and increase productivity. Some of the key metrics he watches include delivery 

time, vehicle diagnostics to hedge maintenance issues, and delivering timely notifications to fleet 

managers to keep their operations running seamlessly. 

For Gary, prior solutions were unreliable, non-configurable and not intuitive enough to drive user 

adoption around his company.  

IntelliShift checked off the right boxes that other vendors could not. 

“The team that I’ve worked with at IntelliShift has been fantastic,” says 

Gary, adding that, from an administrative capacity, “when I was setting up 

an additional user, IntelliShift was insanely simple to use. I couldn’t even do 

this with our previous vendor.” 

Fleet leaders looking for a modern solution must consider their future needs now. 

In an industry that’s expected to both grow and change rapidly, managers must 

choose a solution that’s built to scale, future-forward, and ready to handle and 

adapt to impending industry evolutions. 



IntelliShift: At A Glance 
› A customer-first approach

› A configurable, automated platform that
unifies data and drives insights for
optimized business outcomes.

› Configurable to align your platform instance
with your processes and KPIs.

› A full suite of solutions to unify telematics,
safety, maintenance, compliance, fuel
management, routing and operations
intelligence within one platform.

› Dashboards, reports and alerts tailored to
the needs of your operational managers
and executives.

› API to easily integrate with key back-office technology like ERP, CRM, Wex Fuel Cards and more.

› User-friendly interface and user training ensure adoption and optimization.

› Dedicated onboarding manager and assigned customer success professional for ongoing engagement and success.

More About The Survey 
IntelliShift, through PR firm PAN Communications, commissioned Regina Corso Consulting to conduct a survey examining how their customers feel about the company and the services they offer. This survey is of 227 IntelliShift customers and was conducted 
online between November 17 and December 15, 2020. Respondents came from a variety of industries including construction (20%), field services (16%), transportation (13%) and utilities (10%), along with food and beverage, delivery, government, retail, non-profit 
and wholesale industries. More than half of the respondents had been working in their industry more than 10 years. Respondents ranged from operations manager or executive (31%) to fleet manager or director (20%) to sales manager, business analyst and 
compliance officer.

Learn more about optimizing your operations through unified 
data, people and processes with IntelliShift.

contact@intellishift.com   |   1.800.887.0198LEARN MORE

https://info.intellishift.com/l/529632/2021-03-23/3zjhz6v
https://intellishift.com/
https://info.intellishift.com/l/529632/2021-03-23/3zjhz6v



