
Best Practices for Creating an 
Integrated and Holistic Safety Program
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Maintaining a safe work environment is important 
for any company. For companies that run a large 
mobile operation, it’s critical. The health and safety 
of your drivers and operators, public safety and your 
business success is at stake every day. 

With hundreds – or more likely, thousands – of 
vehicles and assets to protect, growth and profitability 
targets to hit and customers to serve, you’ve got to 
run an operation that’s safe, efficient and connected.

That’s a tall order, one that takes a holistic and 
integrated safety program to fill. 

But where do you start?

Introduction
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Create a Company-Wide Safety Culture

Start by defining what safety means to your organization. A clear 
definition outlines your goals – and acts as a guidepost to 
building your solution. It also shows every member of your team 
the importance of safety to their roles. 

Next, study your current environment and safety history. How 
do you stack up against your goal? What metrics are important 
to measuring, tracking and achieving a company-wide safety 
culture? If you’re like most organizations, you’ve got blind spots. 
Some of the data you need is hidden in stacks of paper-based 
reports. Other items aren’t collected at all. Or maybe you’ve got 
the data, but it’s trapped in departmental silos you can’t easily 
access and analyze. 

It’s time to digitize and connect your disparate data sources – 
to improve your company-wide safety metrics and your 
business intelligence. You need a solution that puts you in 
control – delivering the right information when you need it – 
and where you need it. No more blind spots.

Many operations start by capturing and connecting telematics 
data, building a foundation of information to monitor assets and 
basic driver behavior, like speeding and hard braking. Having 
access to that baseline information is important, but to drive 
next-level ROI, you need to go further.
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Safety is Holistic: It Starts and Ends Outside of the Vehicle

Safety isn’t confined to a department, or any one person’s title. 
It’s not limited to a written policy or a set of tasks. It impacts 
every part of your operation, and to generate measurable results 
in efficiency and profit, takes a proactive and holistic approach to 
safety.

An effective safety solution is defined by an end-to-end strategy. 
It takes all risk factors into account and verifies that your 
operators and drivers are staying compliant with your safety 
protocols, before, during and after their shift. 

And beyond on-the-road safety, the solution must also integrate 
your disparate data sets into a single platform – one that offers 
a centralized view complete with true business intelligence and 
actionable insights. Seeing how your safety, inspection and 
maintenance data correlate with each other, and impacts your 
business, gives you the ability to make efficient and profitable 
decisions.

The solution should integrate 
your disparate data sets into a 
single platform.
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Safety Starts Before Anyone Gets Behind the Wheel 

Safety is Holistic: It Starts and Ends Outside of the Vehicle

Completing pre-defined safety checks and inspections before a 
vehicle is put into daily service ensures the health of both your 
drivers and your vehicles. It’s an opportunity to surface (and 
address) issues before a minor problem leads to a downtime 
event – or contributes to an accident. 

To cover your pre-trip safety bases:

Digitize and formalize health and safety protocols. The only 
way to truly standardize your start-of-the-day procedures is to 
digitize them. From physical vehicle inspections – interior and 
exterior – to things like COVID-19 health protocols (including 
symptom checks, mask wearing and vehicle sanitization), every 
action you expect your operators to take should be formalized 
through digital means.

You need to be in control – and in the know. That means putting 
customizable digital inspection forms that match your business 
processes, safety protocols and compliance requirements in the 
hands of your drivers and operators. And you’ll know in real-time 
if reports are not completed or if a maintenance issue is 
discovered. No more paper reports to delay action – or fall 
through the cracks. 

And with input options like signature and photo capture, you 
have verifiable evidence that your inspections are complete and 
consistent. Having trouble nailing down accountability for unre-
ported vehicle damage? Require a daily photo capture, and make 
finger pointing a thing of the past.

Streamline maintenance reporting. When a driver discovers an 
issue, you can’t afford to have a reporting delay that leaves an 
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BEFORE 
DRIVING
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unsafe vehicle on the road. Integrate your driver inspection 
process with instant notification to your maintenance team to 
keep everyone safe. 

Those notifications also enable your mechanics to prep for 
repairs before a vehicle even arrives, saving time and money. 
Ready to take another step toward efficiency? Leverage that 
integration to build a smart-servicing operation. Let’s say a 
vehicle is brought in for a check engine light, your connected 
data flags the mechanic if the same vehicle is due for an oil 
change in two weeks. Instead of taking the vehicle off the road 
twice, both services can be completed at once. That’s efficiency 
in action.

How effective are your inspections and preventative 
maintenance programs? Instead of sifting through stacks of 
reports trying to decipher a ballpark answer – an integrated 
safety solution will provide quick and definitive answers in the 
form of easy-to-read – and share – dashboard views. You’ll know 
exactly what’s working and where you can make improvements.

Integrate regulatory compliance and safety. To stay compliant 
with the FMCSA mandate, your drivers log their hours of service 
using an electronic logging device (ELD). But unless you bring 
that information into your holistic safety view, you’re missing 
important insights. 

The information doesn’t do you any good trapped in a 
compliance silo, but as part of a centralized business-intelligence 
solution, it’s captured and instantly shareable across your 
organization. You gain visibility into on-duty and off-duty driver 
status and hours worked. You’ll see utilization by operator – and 
fleet, letting you manage fleet efficiency and operational costs 
while keeping your drivers safe.

Safety is Holistic: It Starts and Ends Outside of the Vehicle
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From changing road conditions and unexpected hazards to 
distracted behavior, you need comprehensive, real-time visibility 
to keep your drivers and your business safe.

Implement driver scorecards. Driver scorecards, configured to 
your safety thresholds and protocols, give you an at-a-glance 
view of performance for critical driving behaviors like speeding, 
hard braking, aggressive turning, excessive idling and seatbelt 
usage. 

With an integrated history of driver data, you’ll know if a 
triggered event is a one-off incident or an ongoing pattern of 
risky behavior. It’s exactly the insight you need to coach drivers 
to success and reward your safety superstars. 

And beyond scorecards, you’ll be able measure how negative 
driver behaviors contribute to higher fuel, insurance and 
maintenance costs, and shorter than expected asset life. It’s a 
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concrete roadmap showing you which targeted improvements 
will reap the greatest return. 

Step up to in-cab coaching. Even all-star drivers can fall victim 
to distraction or fatigue. And if a brief lapse in focus leads to an 
accident, the consequences can be devastating. Fortunately, 
you can leverage advances in technology to significantly reduce 
distracted behaviors – and the resulting accidents. Deploying 
an in-cab artificial intelligence (AI) video solution is like getting a 
dedicated safety assistant and full-time impartial eyewitness. 

Detecting risky driver behaviors such as phone use, driver 
fatigue, forward collision hazards, lane departure, unsafe 
following distance and smoking, an AI video solution should 
trigger real-time driver alerts via in-cab coaching – giving the 
driver an opportunity to take corrective action before a 
distraction escalates to an accident. Alerts are also sent to the 
appropriate supervisor, giving full visibility into what is 
happening on the road. That’s safety in action.

If an accident does occur, you’ll have access to pre- and post-
accident footage to provide the context – and hard evidence – 
necessary to determine true fault and exonerate your driver, and 
your company, in the case of false claims, insurance cost spikes 
and frivolous lawsuits.

Don’t stop with in-cab coaching. Use the additional data to take 
your driver scorecards to the next level. By augmenting basic 

scorecard behavior like hard braking and acceleration with 
scores that track distraction and fatigue, you’ll remove critical 
information gaps and get the big picture you need to manage a 
safe and efficient fleet.

Optimize your routes. Efficient routing is make or break for your 
customer service, your profitability and for keeping your drivers 
out of harm’s way. Streamline your operation with an optimized 
routing solution that gets your people where they need to be in 
the most efficient way – saving fuel costs, reducing vehicle wear 
and tear and improving productivity – all while taking into 
account guaranteed delivery times. Deploying an integrated 
routing solution also provides real-time feedback to help your 
drivers avoid traffic, accidents, bad weather and other road 
hazards that compromise their safety.

Ensure regulatory compliance. During a shift, your drivers must 
log their hours of service, and comply with taking mandated 
breaks. That break-time refresh is an important component of 
reducing fatigue and distraction behind the wheel. Use your 
integrated insight to monitor trends in driver hours and breaks – 
adjusting routes and shifts, as necessary, to keep safety at the 
forefront of your operation. 

Automate delivery of engine diagnostic codes and mileage to 
your maintenance team. Vehicle issues are not always identified 
during routine driver inspections and preventative maintenance. 
That’s why it’s important to deploy an additional safety net to 

Safety is Holistic: It Starts and Ends Outside of the Vehicle
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keep your assets on the road and your drivers safe. 

When you integrate the data flow between your drivers, vehicles and maintenance team, also automate the delivery of diagnostic 
trouble codes and mileage. By supplementing human checks with the real-time warning alerts triggered by your telematics solution, 
many unexpected vehicle service issues can be addressed before a driver is left stranded – or downtime forces you to miss a customer 
commitment. And with real-time mileage data available to the maintenance team at all times, they can stay ahead of routine service 
and continue a “smart servicing” program.

AI Video: Proactive In-Cab Safety to Protect Your Driver, Your Brand and Your Business

A Journal of Safety Research (JSR) study found that a 
dual-facing in-cab camera solution resulted in a 60% reduction in 
accidents, and an 86% reduction in accident-related costs.

IntelliShift's AI Video solution leverages artificial intelligence, 
G-force sensors and dual-facing video to detect immediate
hazards and risky / distracted behaviors.

• Driver fatigue
• Phone use
• Smoking

Get instant feedback and evidence to protect your drivers and 
business. AI Video:

• Coaches drivers in real time to take corrective action

Safety is Holistic: It Starts and Ends Outside of the Vehicle

• Identifies event severity
• Improves and provides safety metrics
• Provides hard evidence to exonerate against false insurance

claims and frivolous lawsuits

• Forward collision warning
• Lane departure warning
• Following distance warning
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Completing safety and inspection protocols is just as important 
at the end of the day as at the start. This final round of checks 
ensures that your drivers stay safe and your vehicles are 
roadworthy for the next shift. By surfacing issues now, you can 
take immediate action to prevent lost work time.

Codify your COVID-19 vehicle sanitation checklist. The global 
pandemic hit without time to plan safe work guidelines. It 
dictated the immediate need for new protocols to protect your 
employees, and everyone they interact with. Just like you 
created start-of-day protocols, make sure to end safely with 
specific protocols to sanitize vehicles and step drivers through 
health and safety checks.

Ensure an accurate and thorough post-trip inspection. Keep on 
top of the operational and cosmetic aspects of your fleet. With 

automated maintenance alerts enabled, issues will be resolved 
quickly. Add another round of photo capture to your inspection 
checklist to ensure the driver gets out of the vehicle and 
completes a thorough inspection – you’ll also get full 
accountability for the vehicle’s condition.

Stop logging hours of service. Close the loop on hours of 
service and take advantage of your connected fleet and safety 
data. Analyze the full day of information (at daily, weekly and 
monthly intervals), to assess driver- and fleet-level compliance 
and vehicle/driver utilization. It gives you one more metric to 
identify where there’s room for efficiency improvements in your 
operation – and to take action.

When the Shift Ends, Safety is Still On Duty

AFTER
DRIVING
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Safety is Holistic: It Starts and Ends Outside of the Vehicle
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What Does an Effective Safety Solution Look Like?

A holistic safety solution is effective because it’s integrated 
across your operation. It delivers actionable insights right to your 
fingertips, addressing your needs today and scaling with your 
business into the future. And since the impact of safety extends 
well beyond operators and vehicles, your safety solution must, as 
well.

As you build out your safety solution, focus on these key pillars 
to optimize your business outcomes:

1. Fully configurable. An out-of-the-box solution might sound
like the easy way to proceed, but those systems are built using a
one-size-fits-all philosophy that won’t support the unique needs
of your operation – or deliver the business advantage you’re
after.

An effective solution doesn’t dictate your processes nor the 
information and insights you receive. It’s configurable to your 
specific requirements and processes, and reports on the metrics 
that drive your KPIs. You should never have to compromise.

2. Easy integration. To get the full benefit from your safety data,
it needs to be connected in one solution. You’ve got to analyze
your data in relation to data sets from across your operation. For
example, determining how driver behavior like hard braking and
aggressive acceleration impacts your maintenance costs – or

fuel usage. That’s when data is transformed into true business 
insight. 

An effective solution offers both a holistic safety program that 
includes inspections, hours of service, driver scorecards, AI 
video, telematics and other key data, as well as an open API that 
makes quick work of tying together additional disparate data 
sets and third-party systems siloed across your organization. No 
major IT or developer intervention required. 

3. Rapid Flexibility. Business conditions change without
warning. Take COVID-19, for example. To keep your team
members safe, you had to roll out new protocols overnight. That
kind of unforeseen shift takes agility, speed and flexibility. Your
safety solution has to keep pace – and provide evidence that
your protocols are being followed.



Optimize Your Business Results with a Holistic, Integrated Safety Program

With a holistic safety program in place, you’ll gain actionable insight to protect your employees, your business and your brand. 

When your data is centralized and served to you in a single unified view, you’ll know exactly how your drivers and assets are 
performing. You’ll see where to apply coaching and new or updated safety policies to put your company-wide goals within reach, and 

Leverage IntelliShift to Unify Your Data and Build a 
Connected Safety Program

IntelliShift unifies data, people and processes, transforming large fleet and equipment-driven operations with new insight, efficiency and 
next-generation ROI.

Powered by an open API, predictive analytics, machine learning and AI, the IntelliShift platform intelligently connects and optimizes the disparate 
components of your vehicle and asset operations. Using our modular and configurable solution, you get end-to-end visibility across your organization 
that scales with your business need. 

By eliminating your data silos and harnessing the power of a holistic safety solution, we’ll help you realize increased productivity, improved safety 
metrics and a reduced cost per asset – and a level of end-to-end business insight you never thought possible.

See for yourself

keep your team engaged.

And with hard evidence and real-time reporting, you’ll be able to rein in 
the escalating cost of fuel, insurance and maintenance – and fend off 
false claims and frivolous lawsuits. 

At the end of the day, it’s about leveraging safety to drive operational 
efficiencies across your business. 

https://info.intellishift.com/integrated-safety-guide-request-demo



