
6 Trends Driving the 
Future of Telematics

From GPS Tracking to 
Connected Operations
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Ditch Your Old-School Telematics
Advances in both telematics and business operations are changing how companies operate. 
No longer are companies satisfied with the traditional, out-of-the-box telematics software. They 
require a flexible, connected solution that evolves as their business grows.

Previously, companies used telematics software solely for vehicle tracking but companies have 
expanded their “fleets” to include different types of vehicles and trucks, as well as powered and 
non-powered assets, which also have to be managed in order to see real efficiency gains. 

Using telematics, fleet directors and operators have the potential to gather and analyze huge 
amounts of information about their vehicles and assets, workforce behavior, productivity, and 
more. As a result, larger organizations who are able to best tap into this data are discovering 
connections between business processes and how to leverage data to transform their 
operations.



Yet out-of-the-box telematics technology 
continues to fall short of larger companies’ 
expectations and needs. Although producing more 
data, most telematics data remains siloed from 
other operational data and leads to a 
time-consuming effort to use it to make business 
decisions.

Companies want a solution configured to their 
specific business goals that will connect and unify 
telematics data, workforce data, and back-office 
business systems to deliver insights from across 
the company that lead to cost savings, increases 
in profitability, and growth.

Are you making the most of your enterprise 
data?

6 TRENDS IMPACTING BUSINESSES NOW

1 |   Connected Operations Intelligence
It isn’t effective or efficient to keep your vehicle and asset data siloed from your business 
operations. Arguably the biggest failure of traditional telematics software is its inability to 
integrate seamlessly with a company’s other business systems to create a connected, holistic 
view of your operations. Your vehicles and assets are a major component of your business, 
not separate entities, and the data and insights you gain from them have a direct impact on 
other parts of the business.

In order to make measurable impacts on your business operations, you need to be able to see 
the big picture and understand how your processes are related. By keeping vehicle and asset 
data disjointed and separate from other business operations, decision-makers will not have all 
the information necessary to make smart decisions to optimize processes.

Today, a connected, unified vehicle and asset management platform harnesses the power of 
technology, leveraging telematics data, mobile workforce, and operations data to synthesize 
them and deliver a 360-degree view of operations. 
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In turn, the traditionally siloed data is transformed into operations intelligence to speed deci-
sion-making, grow revenues, and improve customer satisfaction. 

Key Questions:

Is your vehicle, asset, and operations data separate and siloed? 

Do you waste time trying to make sense of your company data?

How do you leverage data from your connected vehicles, assets, and operations to 

make informed business decisions? 

2 |   Increasing Insight and Analytics

Telematics data helps companies manage their connected operations. The data that telematics 
originally captured included speed or location, and eventually evolved to provide more 
information such as fuel consumption, driver behavior (seat belt use or hard braking), battery 
health, and even tire pressure. 

Today, operators have even more complex needs. Not only do they need telematics data on 
their vehicles and assets, but they need to know how this information impacts the rest of the 
organization and bottom line. Using a platform that delivers more complex business insights 
will support business growth across the organization.

In the past, a traditional out-of-the-box telematics software was enough but today it is just a 
small part of the data needed to efficiently manage business operations. The abundance of 
data from across the business has led to the use of data mining to reveal patterns, trends, and 
correlations. Data visualization, a business intelligence tool, and dashboards are used to help  
operators make sense of the data to make insight-driven business decisions that improve 
operations, boost profits, and meet specific, measurable goals around operational efficiency.

3 |   Predictive Analytics: Machine to Machine (M2M) Learning

Data mining allows organizations to analyze large amounts of data in order to pinpoint patterns 
and trends. With the help of machine learning, organizations can take this insight further. 
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Machine learning uses data collected to build algorithms and make predictions based on 
historical information. In the past you had to hire someone to manually comb through the 
telematics data to make sense of it, a process that can now be done by a machine. The 
automated processes, based on real data, are more accurate, timely, and less costly to execute.

These predictions can help improve your connected operations by reducing the risk of 
accidents, collisions, delays, traffic, and more. By utilizing these predictions, a company can 
streamline routing, improve safety, protect vehicles and asset, and ultimately deliver a better 
customer experience.

Unified vehicle and asset management platforms leverage 
telematics data, mobile workforce, and operations data to 
deliver a 360-degree view of your operations.

4 |   Tailored Solutions

Traditional, out-of-the-box telematics software are one-size-fits-all, meaning they can’t be con-
figured to address the goals of the company. This can lead to more work for the customer as 
they try to make sense of the data in the context of their business and processes. 

An operations intelligence solution is different. Using a consultative approach, the customer 
success team works closely with each client to understand their business and their short and 
long-term goals. Next the team configures a solution tailored to each customer’s specific 
needs, including dashboards and reports used to measure their goals. The flexibility of the 
solution ensures that the system will evolve with the business over time. 

5 |   Improvements in Cybersecurity

With the influx of new data and more connectivity, cybersecurity will be prioritized. The data 
collected and stored in the cloud must be secured, backed up, and protected. Companies will 
also need more secure authentication to ensure that the appropriate people have access to this 
critical data.
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To prevent data from being compromised,  technology providers should establish protocols 
and training programs to ensure confidentiality. It is essential that your connected  vehicle and 
asset management solution provider works to maintain compliance, reduce risk, and protect 
company data.

6 |   Proactive Safety & Compliance
Insurance costs and premiums for large companies are increasingly linked to dynamic risk 
which means that operators have stronger incentives to adopt proactive safety programs for 
their mobile workforce.

With a connected solution, leaders can leverage traditional and video telematics data and 
combine them with driver scorecards to monitor and measure driver behavior to assess what 
types of training are  needed to improve safety and enhance driver performance. As the most 
predictive risk factor for a driver, driver behavior scoring is a simpler way to determine 
insurance premiums.

Additionally, with a connected platform that integrates with a company’s learning management 
system, training can automatically be sent to an employee in need. Proactive driver safety 
programs lower insurance rates and save money for the entire organization.

Beyond Traditional Telematics

The future of operations intelligence is connected, unified, and intelligent. Through a connected, 
unified operations intelligence platform, companies can learn more than ever about the 
interconnectedness of their business processes – and how to make improvements where 
needed. Telematics data is just one portion. A smarter operation scales business growth, saves 
money, and drives revenue. Investing in a fully connected, vehicle and asset operations 
intelligence platform is the smart way to turn operations intelligence into smarter business 
decisions.
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Transitioning is easy. Talk to an Operations Intelligence Expert to 

learn how an enterprise-wide operations intelligence platform can 

protect your business investments and increase profitability. 

T r a n s f o r m  C o n n e c t e d  D a t a  i n t o  P o w e r f u l  
E n t e r p r i s e  O p e r a t i o n s  I n t e l l i g e n c e  

Learn More

IntelliShift Is A Next-Gen Operations Intelligence 
Platform

Connect all your data, operational processes, and other back-office systems within a single 

solution to gain true business insights for data-driven decision making. A dedicated client 

success manager will work with you to configure the IntelliShift platform to your business 

goals. 
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